... SCHOOL ORGANIZATIONAL TEAM
Grant M. Bowler Elementary School

Minutes for Monday, November 17th at 5:00 P.M.

Voting Members in Attendance

Judd Asay - Parent (Virtual) Kelby Robison — Principal (In Person)

Alyssa Bailey- Parent (In Person) Tamara Harding — Teacher (In Person)
Michael Eide - Parent (In Person) Kristie Crisler - Teacher (In Person)

Josh Witter -Parent (In Person) Darlene Millington - Support Staff (In Person)

Other Attendees

Dani May (In Person)

This meeting agenda is posted publicly on the school website at http://www.gmbowleres.com/

Welcome and Roll Call
1. Public Comment on Agenda Items -None

2. Approval of Minute:
2.1.  Motion to approve minutes by Kristie Crisler, seconded by Darlene
Millington

3. Training resources https://sites.google.com/nv.ccsd.net/reorg

3.1.  Tamara Harding led the training portion and introduced the SOT to the
reorg website (link above)

3.2.  Josh Witter mentioned a legislative change (460) affecting SOTs: the
timing of the strategic budget release from the district has changed from a
specific calendar date to the superintendent’s discretion, a new concept
where schools in the district can become innovation schools was
introduced in the district, and the selection process of a new principal has
changed.

4. School Plan of Operation
4.1. SIP Plan, Goals, and Update. No updates to the School Plan of
Operations goal or budget at this time. There will be more opportunity for



discussion when we have MAP scores and more data for the current school
year.

5. Teacher support and appreciation
5.1.  Combined with discussion about teacher input survey

6. Teacher input survey
6.1.  Decided that instead of a survey, there would be a discussion in a staff
meeting about ways that the SOT team can support the teachers and staff.
Will follow up on the outcome of this discussion in the next SOT meeting.

7.  Principal and SOT Report
7.1.  Fall Festival

7.1.1.  The Fall Festival went great, the kids had fun and the school made
money.

7.2.  SOT meet and greet

7.2.1.  Did not happen at Fall Festival, we discussed doing one at a
curriculum in the Spring, but to expedite it, it’s going to go in the
SOT newsletter.

7.3. 4100 Training

7.3.1.  Agreed to communicate through the newsletter that to come to the
school during school hours, parents/guardians/visitors need a
drivers’ license at a bare minimum to participate, but could also
pursue 4100 training to volunteer with supervision. Getting badged
is required to volunteer at the school unsupervised.

7.3.2.  Discussed bringing ‘food to school’. Food Items must be
commercially prepared. If food needs to be assembled, items must
be sent in unopened commercial packages and the kids can
assemble.

7.4. Hazel Health and TeleHealth

7.4.1.  Messaging about Hazel Health went out in the newsletter and
ClassDojo.

7.5. Attendance Message

7.5.1.  Will follow-up next meeting on whether we’re seeing more excused
absences with doctors’ notes from Telehealth or otherwise.

8. Next Meeting / Adjourn - December 15th @ 5pm
8.1. Possible Agenda Items for Future SOT Meetings
8.1.1.  Staff questions for SOT
8.1.2.  Carry over for future support
8.1.3. December data about School Plan of Operations



8.1.4. ActIl, SBAC data
8.1.5. MAPS testing before Christmas
8.1.6.  Coordinate with PTO/Volunteers to give teachers a break (i.e.,

someone stays and takes care of class for part of the afternoon).
8.2. Adjourn 5:50 pm



