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Mission Statement

Inquiry area 1 action step- Use staff meetings, PLC, and morning meetings to strengthen Tier 1l and Tier 11l instruction and student-focused differentiation.
Inquiry area 2 action step- Use staff development, PLC, and morning meetings to strengthen Tier | instruction.

Inquiry area 3 action step- Use attendance incentives, parent communication, and student celebrations to increase student attendance.

. .
Vision
Vision Statement for Grant M. Bowler Elementary
At Grant M. Bowler Elementary, we envision a vibrant community where every student cultivates unwavering emotional resilience, empowered to navigate challenges with

courage and empathy. We are committed to fostering a culture of academic excellence, inspiring a lifelong passion for learning, and equipping each child with the
knowledge and skills to thrive as compassionate, confident, and successful contributors to a rapidly evolving world.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/grant m. bowler elementary school/nspf/
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Comprehensive Needs Assessment

Revised/Approved: May 20, 2025

Student Success

Student Success Areas of Strength

Our Reading MAP growth from Fall of 2024 to Spring of 2025 was solid.
Kindergarten growth percentile - 68

Ist grade growth percentile - 71

2nd grade growth percentile - 61

3rd grade growth percentile - 49

4th grade growth percentile - 49

Sth grade growth percentile - 60

Our Math MAP growth from Fall of 2024 to Spring of 2025 was solid.
Kindergarten growth percentile - 80

Ist grade growth percentile - 89

2nd grade growth percentile - 72

3rd grade growth percentile - 77

4th grade growth percentile - 79

Sth grade growth percentile - 83

Another Strength is the percentage of students achieving at higher levels for the 2024-2025 assessments. This suggests a consistently strong level of performance in mathematics over
the last 4 years. Our SBAC math achievement is the highest it has been over the last 4 years and our reading achievement is the second highest it has been over the last 4 years.

¢ SBAC Math 2024-2025, 24.5% of students achieved at level 4 (advanced) and 30.61% of students achieved at level 3 (proficient), and 27.6% achieved level 2 (partial
understanding), with 17.3% at level 1 (minimal understanding).
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¢ Also, our Multiracial subgroup significantly outperformed our White subgroup in Reading and Math achievement.

¢ Lastly, our Latino subgroup had a higher percentage of advanced students than our white subgroup.

Student Success Areas for Growth

We need to improve achievement in our red and orange quintiles, 27% of our student population is below the 40th %ile for reading achievement and 20% of our student population is
below the 40th %ile for math.

Additionally, Our Latino subgroup and Special Education subgroup both need greater support for the nonproficient students in Reading and Math. The number of non proficient
Latino students and Special Education students is too high.

Student Success Equity Resource Supports

Student Group

English Learners

Foster/Homeless

Free and Reduced Lunch

Migrant/Title1-C Eligible

Bowler, Grant ES
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Challenge

Our English Learners fell behind the general population
in Reading and Math proficiency.

Lack of access to clubs, tutoring, and community
resources due to lack of transportation and resources in
our local area.

Lack of access to clubs, tutoring, and community
resources due to lack of transportation and resources in
our local area.

N/A

50f22

Solution

Provide quality Tier I, Tier II, and Tier III,
differentiated instruction. These students will be
supported by the RBG3 strategist, Core95 phonics, PLC
discussions and differentiation, interventions each day,
and Imagine learning time.

Provide quality Tier I, Tier II, and Tier III,
differentiated instruction and assist these students with
access to the limited resources we have in the rural
community. Advocate for additional support and
funding from Las Vegas.

Provide quality Tier I, Tier II, and Tier III,
differentiated instruction and assist students families in
find supports and services though outside agencies.

N/A
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Student Group Challenge Solution

Provide quality Tier I, Tier II, and Tier III,

differentiated instruction and assist students in academic

growth and achievement. Use a learning strategist to
The number of nonproficient students in our Latino assist student growth.

Racial/Ethnic Minorities population is higher than the general population.

Provide quality Tier I, Tier II, and Tier III,

The number of nonproficient students in our Special differentiated instruction. Special education teachers
Students with IEPs Education population is higher than the general will provide more one on one and small group learning
population. for students so academic, social, and emotional growth

to can improve.

Problem Statements ldentifying Student Success Needs

Problem Statement 1 (Prioritized): A small group of students are not excelling with the current Tier I and Tier II instruction as presented. This includes 79.6% of our Latino
students, 12.5% of our multiracial students and 42.5% of our white students in the area of Math and 54.5% of Latino students, 25% of our multiracial students and 48.6% or our white
students in ELA.

Critical Root Cause: The Grant Bowler Elementary School staft met and determined the root cause is: Tier I instruction that didn't meet the needs of all students. Individual student
data was not shared with students consistently, resulting in a lack of student buy in and insufficient student goal setting and self-expectations. Tier 11 and Tier 111 instruction was
effective for some but not all students. A lack of differentiation limited growth and achievement.
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Adult Learning Culture

Adult Learning Culture Areas of Strength

PLC's are effective and are being held 27 or more times for the school year. This is three out of four weeks each month. Additionally MTSS/RTI meetings and staff meeting are
attended at a rate above 90% for all staff. The LETRS training is underway with 80% of teachers on schedule for completion. This has resulted in student growth scores in the 60th,

70th, and 80th percentiles.

Adult Learning Culture Areas for Growth

Use our planning time to plan more rigorous, grade level aligned instruction and assessment.

Adult Learning Culture Equity Resource Supports

Student Group Challenge

Teachers are less familiar with Tier IT resources for

English Learners English Language learners.

Understanding the educational, social, and emotional

Foster/Homeless needs of foster and homeless students.

Understanding the educational, social, and emotional

Free and Reduced Lunch needs of students

Migrant/Title1-C Eligible N/A

Understanding the educational, social, and emotional
Racial/Ethnic Minorities needs of minority students and the challenges they
face.
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Solution

PLC focused on improving Tier LII, and III instruction
for all student groups. LETRS training to improve
teacher knowledge. And training teachers on diverse
needs and how to meet those educational needs.

PLC focused on improving Tier LII, and III instruction
for all student groups. Training teachers on diverse
needs and how to meet those educational and social
needs.

PLC focused on improving Tier L1, and 111 instruction
for all student groups. Training teachers on diverse
needs and how to meet those needs.

N/A

PLC focused on improving Tier LII, and III instruction
for all student groups. Training teachers on diverse
needs and how to meet those educational needs.
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Student Group Challenge Solution

We need to improve our ability to make specific Lesson plans focused on differentiated Tier LII, and III
Students with IEPs educational lessons tailored to our Special Education instruction for students. Training teachers on diverse
Students' needs and goals. needs and how to meet those educational needs.

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): Teachers need time to reflect on their practice, plan lessons and assessments and make improvement to their instruction.
Critical Root Cause: Teachers have limited time for preparing Tier I and II lessons, assessments, and common planning in PLC. Making data driven decisions takes time and effort
to implement consistently.
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Connectedness

Connectedness Areas of Strength

Our attendance outreach program and attendance incentives increased significantly over the last two years. We tracked our attendance and reported perfect attendance for each month,
quarter, semester, and year to the students and teachers and celebrated those successes with rewards and activities. Our chronic absenteeism increased from 19.1% for the 23-24
school year to 20.1% for the 24-25 school year. The chronic absenteeism rate is lower than most elementary schools in the district, but still too high for many students in need of more
instruction and practice.

Connectedness Areas for Growth

We finished the year with a 20.1% chronic absenteeism rate. This is a 1.0% increase in chronic absenteeism compared to last year. All grade levels exceeded 17% chronic
absenteeism with at least 46.2% of each grade level trending toward being a chronic absentee.

Connectedness Equity Resource Supports

Student Group Challenge Solution

The school will expand the attendance incentive

English Learners High student absenteeism in this group . L
program and increase parent communication

The school will expand the attendance incentive

Foster/Homeless High student absenteeism in this group . L
program and increase parent communication
Free and Reduced Lunch High student absenteeism in this group The school Wi Il expand the attenda.nce_ 1n<§ent1ve
program and increase parent communication
Migrant/Title1-C Eligible N/A N/A
Racial/Ethnic Minorities High student absenteeism in this group The school w I expand the attendance. mgentlve
program and increase parent communication
Students with IEPs High student absenteeism in this group The school w Il expand the attendance. 1n<?ent1ve
program and increase parent communication
Bowler, Grant ES School #920
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Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): Low student attendance (20.1% chronically absent) is hurting students academic performance and social emotional wellness. We need to
decrease the number of chronically absent students.
Critical Root Cause: A lack of school-parent communication and a lack of understanding the importance of daily attendance.
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Priority Problem Statements

Problem Statement 1: Teachers need time to reflect on their practice, plan lessons and assessments and make improvement to their instruction.

Critical Root Cause 1: Teachers have limited time for preparing Tier I and II lessons, assessments, and common planning in PLC. Making data driven decisions takes time and effort
to implement consistently.

Problem Statement 1 Areas: Adult Learning Culture

Problem Statement 2: A small group of students are not excelling with the current Tier I and Tier II instruction as presented. This includes 79.6% of our Latino students, 12.5% of
our multiracial students and 42.5% of our white students in the area of Math and 54.5% of Latino students, 25% of our multiracial students and 48.6% or our white students in ELA.

Critical Root Cause 2: The Grant Bowler Elementary School staff met and determined the root cause is: Tier I instruction that didn't meet the needs of all students. Individual
student data was not shared with students consistently, resulting in a lack of student buy in and insufficient student goal setting and self-expectations. Tier II and Tier III instruction
was effective for some but not all students. A lack of differentiation limited growth and achievement.

Problem Statement 2 Areas: Student Success

Problem Statement 3: Low student attendance (20.1% chronically absent) is hurting students academic performance and social emotional wellness. We need to decrease the number
of chronically absent students.

Critical Root Cause 3: A lack of school-parent communication and a lack of understanding the importance of daily attendance.
Problem Statement 3 Areas: Connectedness
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Student Success

¢ Local benchmark, common assessments, diagnostic assessments, or interim assessments data
* MAP Growth Assessment

¢ Multi-Tiered System of Supports (MTSS)

¢ Nevada State Performance Framework (NSPF)

* Smarter Balanced (SBAC)

¢ Student Climate Survey, Student Voice

Adult Learning Culture

* Administrator evaluation

¢ Budgets/entitlements and expenditures data

¢ Class size averages by grade and subject

¢ Master schedule

¢ Professional learning communities (PLC) data/agenda/notes

¢ School department and/or faculty meeting discussions and data
¢ Student Climate Survey

¢ Teacher evaluation

¢ Teacher/Student Ratio

¢ Walk-through data

Connectedness

¢ Attendance

¢ Behavior

¢ Community surveys and/or other feedback

* PBIS/MTSS data

¢ Social Emotional Learning Data

¢ Volunteer opportunities, attendance, and participation
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percent of Kindergarten through 5th grade students scoring above the 60th percentile in reading from 49% in the fall of 2025, to
55% in the winter of 2025 and to 60% in the spring of 2026 as measured by MAP Growth Assessments.

Formative Measures: All standardized, benchmark, progress monitoring assessments and classroom data.

Aligns with District Goal

Improvement Strategy 1 Details

Reviews

Bowler, Grant ES
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Improvement Strategy 1: Improve grade level, rigorous Tier I, Tier II, And Tier III instruction during school time. EOY
Status Check .
. Reflection
Action Actions for Implementation Person(s) Timeline
# Responsible Oct Feb June
Teachers will teach high quality and aligned Tier I instruction using HMH and 95 No review | No review
Phonics curriculum and supplemental rigorous lessons. Teachers will use MAP data
and progress monitoring to group students who need certain skills and provide small
group instruction. Administrators will observe PLC's and classes and look for
differentiated instruction based on student deficiencies found in MAP testing. Teachers | Administration, arter]
1 will receive training in PLC and meet weekly to discuss student needs. Common Strategists, and qﬁ ke y
assessment will be incorporated for reading assessments. Teachers will administer the | Teachers checks
MAPS growth tests three times annually . Teachers will administer frequent formative
assessments. Teachers will analyze the data with their PLC and adjust their instruction
to meet all student's learning needs. Teachers will use assessments, FastBridge, and
AR to assist and progress monitor students.
Position Responsible: Administration
Resources Needed: Time for PLC, and Tier II planning.
Evidence Level
Level 2: Moderate: enVisions
Level 3: Promising: Reach for Reading
Problem Statements/Critical Root Cause: Student Success 1
School #920
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Improvement Strategy 2 Details

Position Responsible: Administration
Resources Needed: Community support and appreciation.

Evidence Level
Level 2: Moderate: Reach for Reading
Level 3: Promising: Envisions

Problem Statements/Critical Root Cause: Student Success |

Reviews
Improvement Strategy 2: Support and train teachers for high quality tier I and tier II instruction. Status Check Ref:]?c‘t{ion
Action Actions for Implementation Person(s) Timeline
# P Responsible Oct Feb June
Make Grant M. Bowler ES a great work environment that contributes to a high quality .. . No review | No review
. g . . Administration | Quarterly
1 of life for each employee by building staff leadership, increasing team work and
X . . and Staff checks
celebrations, and supporting one another in challenges.

SMART Goal 1 Problem Statements:

Student Success

Problem Statement 1: A small group of students are not excelling with the current Tier I and Tier II instruction as presented. This includes 79.6% of our Latino students, 12.5% of
our multiracial students and 42.5% of our white students in the area of Math and 54.5% of Latino students, 25% of our multiracial students and 48.6% or our white students in ELA.
Critical Root Cause: The Grant Bowler Elementary School staff met and determined the root cause is: Tier I instruction that didn't meet the needs of all students. Individual

student data was not shared with students consistently, resulting in a lack of student buy in and insufficient student goal setting and self-expectations. Tier II and Tier III instruction
was effective for some but not all students. A lack of differentiation limited growth and achievement.

Bowler, Grant ES

Generated by Plan4Learning.com 14 0f22

School #920

September 5, 2025 1:42 PM




Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Increase the number of Professional Learning Community (PLC) meetings that follow the common data meeting structure in the 25-26 school
year to 28, as measured by PLC meeting observations, agendas, and meeting notes.

Formative Measures: Meeting agendas, notes, observations, lesson plans, tier IT plans and student performance

Aligns with District Goal

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Schedule, attend, and have an agenda for PLC's each week that focuses on reflection, data analysis, EOY
; - . . . . Status Check .
unwrapping standards, planning common assessments, and differentiation. Tier I and Tier IT Reflection
Action Person(s) Oct Feb June

Actions for Implementation Timeline

# Responsible

No review | No review

Use data and scheduled time for PLC to find ways to improve Tier I and Tier IT Principal and Weekly

! instruction and student learning. Staff meetings

Position Responsible: Administration

Resources Needed: PLC time for teachers to reflect on what to change, and plan improvements. Money for substitutes so our
teachers can participate in observations.

Evidence Level
Level 2: Moderate: PLC

Problem Statements/Critical Root Cause: Adult Learning Culture 1

Improvement Strategy 2 Details Reviews
Improvement Strategy 2: Provide quality PLC time and training that builds confidence and improved instruction. EOY
Status Check .
Action Actions for Impl X P R - Timeli Reflection
4 ctions for Implementation erson(s) Responsible imeline Oct Feb June
1 Schedule, attend and participate in consistent PLC's with an agenda Principal and Grade leads Weekly No review | No review
Position Responsible: Administration
Resources Needed: A teacher or administrator willing and able to attend the PLC.
Evidence Level
Level 2: Moderate: PLC
Problem Statements/Critical Root Cause: Adult Learning Culture 1
Bowler, Grant ES School #920
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SMART Goal 1 Problem Statements:

Adult Learning Culture

Problem Statement 1: Teachers need time to reflect on their practice, plan lessons and assessments and make improvement to their instruction. Critical Root Cause: Teachers
have limited time for preparing Tier I and II lessons, assessments, and common planning in PLC. Making data driven decisions takes time and effort to implement consistently.
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Inquiry Area 3: Connectedness

SMART Goal 1: Decrease the number of chronically absent students from 20.1% in the Spring of 25 to 17.0% in the Spring of 26.

Formative Measures: Chronic absenteeism rates, daily attendance rates, and number of students with perfect attendance for the month, quarter, semester, and year.

Aligns with District Goal

Improvement Strategy 1 Details Reviews
TImprovement Strategy 1: Use attendance incentives and communication with parents to decrease chronic absenteeism and improve EOY
Status Check .

student engagement and success. Reflection

Ac;lon Actions for Implementation Rle)zr?)(l):;(i:))le Timeline Oct Feb June

P No review | No review

1 Increase SEL and support for students and families. Collaborate with government Principal and | On
agencies to help families provide for children's needs. Staff going

Position Responsible: Administration

Resources Needed: Provide Curriculum for the teachers and a list of resources available to families, and how to access these
resources.

Evidence Level
Level 4: Demonstrate Rationale: Evaluate daily attendance and teacher contact log to evaluate communication and incentive
effectivness

Problem Statements/Critical Root Cause: Connectedness |

Improvement Strategy 2 Details Reviews
Improvement Strategy 2: Teach SEL to our students and reach out to families for private conversations about needs and supports. EOY
Status Check .

. Reflection
Action Actions for Implementation Person(s) Timeline

# P Responsible Oct Feb June

1 Teach SEL to students, reward and correct them when appropriate and notify parents | Principal and On No review | No review

of resources available. Teachers going

Position Responsible: Administration
Resources Needed: Curriculum and counselor scheduled time with students.

Evidence Level
Level 4: Demonstrate Rationale: Kelso's Choices/Climate and Culture

Problem Statements/Critical Root Cause: Connectedness 1
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SMART Goal 1 Problem Statements:

Connectedness

Problem Statement 1: Low student attendance (20.1% chronically absent) is hurting students academic performance and social emotional wellness. We need to decrease the
number of chronically absent students. Critical Root Cause: A lack of school-parent communication and a lack of understanding the importance of daily attendance.
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Schoolwide and Targeted Assistance Title I Elements

1.1: Comprehensive Needs Assessment

Please see the Comprehensive Needs Assessment detailed in this school performance plan.

2.1: School Performance Plan (SPP) developed with appropriate stakeholders

Please see the Continuous Improvement Team table included in this plan.

2.2: Regular monitoring and revision
During Act 2 (September-October and January -February): Navigating Our Course, CI teams will monitor progress toward achieving goals by engaging in the Now, Next,
Need question protocol as data is analyzed and plan implementation is reflected upon. Real-time adjustments will be made, as needed, to ensure the plan results in the

intended improvements. The outcomes of this analysis will be documented in the Status Checks section of this plan and posted on school websites to serve as a
communication tool with the school community.

2.3: Available to parents and community in an understandable format and language

Per Nevada Revised Statutes (NRS).388G, school plans must be posted on both the District and school websites. Upon approval, the School Performance Plan (SPP:
Roadmap) is posted following each Act in the Continuous Improvement Process. With 111 languages in our district, translation services are available upon request.

2.4: Opportunities for all children to meet State standards

An adopted curriculum aligned with state standards in English language arts, mathematics, science, and social studies, including differentiated scaffolds and supports, is
used. Districtwide Multi-tiered Systems of Support (MTSS) are implemented in every Clark County School District school.

2.6: Address needs of all students, particularly at-risk

Please refer to the Equity Resource Supports table within each Inquiry Area to see challenges and solutions developed to ensure the needs of all students are considered and
addressed.

3.1: Annually evaluate the schoolwide plan

During Act 3 (May-June): Reviewing Our Journey, CI teams will reflect on the school year and determine which goals and improvement strategies will continue, be
corrected, or be canceled in the following school year as part of the continuous improvement process.

4.1: Develop and distribute Parent Involvement and Family Engagement Policy

The school leadership, staff, parents, and community stakeholders collaborate annually to develop and revise the Parent Involvement and Family Engagement Policy (PIFEP),
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providing input throughout the process. The finalized plan is then posted on the school website for accessibility.
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Plan Notes

Funding Source Amount Purpose(s) for which funds are used Applicable Goal(s)

General Funds Allocation $ 4,676,922 Staff Salaries 1,2.3

At-Risk Weighted Allocation $ 43,832 Staff Salaries 1,2,3

EL Weighted Allocation $5,483 Staff Salaries 1,2,3

General Carry Forward $40,133 Staff Salaries 1.2,3

At-Risk Weighted Carry Forward $6,984 Staff Salaries 1,2,3

EL Weighted Carry Forward $ 1,003 Staff Salaries 1,23

Title IA $0
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School Continuous Improvement Team

Team Role Name Position

Member Darlene Millington Staff

Vice Chair Tamara Harding Teacher

Chair Taci May Parent

Admin Veronica Zinovitch Assistant Principal
Required Kelby Robison Principal
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