SCHOOL ORGANIZATIONAL TEAM
Grant M. Bowler Elementary School

Wednesday August 19, 2025
Agenda, SOT Meeting, 3:30 P.M.

Grant M. Bowler Elementary School
1415 W. Whipple Ave. Logandale, NV 89021

Voting Members
Lynae Bevan — Parent. Kelby Robison — Principal
Melissa Gilleo — Parent Tamara Harding — Teacher - Vice Chair
Megan Leavitt — Parent Kristie Crisler - Teacher
Taci May - Parent - Chair Darlene Millington — Staff

This meeting agenda is posted publicly on the school website at http://www.gmbowleres.com/
The School Organizational Team may take items on the agenda out of order; may combine two
or more agenda items for consideration; and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed three
(3) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each others, Team members, the
principal and school district staff. Speakers that are disruptive will be asked to leave the
meeting.

Meeting Norms and Consensus Process

Meeting Norms Consensus Process
Start and end on time (1 hour)
;(eep student achievement as main 0 Vote moves forward even if a voting
ocus
Listen to understand before member is not in attendance
responding 0 Majority vote wins. Tie means more

No side bars

Professionalism in all aspects of
business

Bring items of concern to meetings
and not to a public forum

Foster a mentality of team spirit
(respect, kindness, and support)
Come prepared

discussion

0 Vote will be taken by raise of hand
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http://www.gmbowleres.com/

» SCHOOL ORGANIZATIONAL TEAM
Grant M. Bowler Elementary School

1. Welcome and Roll Call
2. Virtual meeting link
3. Approval of Minutes
4. Review Norms
5. Public Comment on Agenda Items
6. Informational Items
-PTO Update
-Upcoming School Events
- Sot elections NRS

7. Training

8. School Plan of Operations
- Budget

9. School Performance Plan - Continual Improvement Plan
- Act1

10. Boys Bathroom Dividers

11. Principal Update
Safe Bus Route

12.Public Comment

13. Future Agenda Items
November-district wide survey reminder sent to parents
March - Principal survey reminder for sot members

14.Next Meeting Date

15.Motion to Adjourn



