SCHOOL ORGANIZATIONAL TEAM
Grant M. Bowler Elementary School

Monday, Sept 23, 2024
Minutes, SOT Meeting, 3:30 P.M.

Grant M. Bowler Elementary School
1415 W. Whipple Ave. Logandale, NV 89021

Voting Members in Attendance

Taci May — Parent Kelby Robison — Principal

Emily Pack — Parent Veronica Zinovitch — Asst. Principal
Jane Solomon — Parent Tamara Harding — Teacher

Jessie Bush - Teacher Darlene Millington — Staff

I. 'Welcome and Roll Call
3:35
II. Approval of Minutes

I1I.

VI.

VII.

1'— Tamara Harding
24— Darlene Millington
Motion to approve May mtg minutes next Meeting

Review Norms

Public Comment on Agenda Items
None

Informational Items
New SOT: Taci May, Lynae Bevan, Judd Asay, Jane VanErt

Training
Will do training for new team members in October

School Performance Continual Improvement Plan
Act 2—No changes to plan as of now.
Plan of operations—Fall budget:



VIII.

IX.

XI.

XII.

CCSD is being audited. For now we are showing a $300,000
deficit. CCSD is not clear as to how they will proceed as the
entire district is in a deficit due to salary increases not being
accounted for in Jan when the budget came out. Also funding
has decreased. If the budget does not change (we hope it does)
then we will cut the 6" special, computers, and also cut the math
strategist. We will move some positions to fill library and
surplus one teacher. If we do receive $120,000 then no teacher
will be surplused and we will adjust a few positions to fit
everyone in.

Motion to approve plan A and B depending on how it goes.
Unanimous approval

Principal Update:
A. Mayday dances-- They went really well and glad for all who
helped out.
B. Class assignments for next year are starting
C. Budget is still really tight, but we shouldn’t lose any teachers.
D. ESY dates are June 17-July 17

Non-Agenda Items
Public Comment on Non-Agenda Items:
Future Agenda Items:
Discuss how the budget turned out and which direction we ended
up taking.
Next Meeting / Adjourn

Oct7 @3:30/ 4:35pm
Adjourn: 1%- Emily Pack 2"- Tamara Harding



