» SCHOOL ORGANIZATIONAL TEAM
Grant M. Bowler Elementary School

Meeting Minutes January, 2025 Start time 3:36pm

1. Welcome and Roll Call:

Voting Members in attendance Community Members in attendance

Kristie Crisler (Teacher) Veronica Zinovitch (in person)
Megan Leavitt (Parent) Marissa Frampton (zoom)
Tamara Harding (Teacher) Whitney Eide (in person)
Kelby Robinson (Principal) Ashley Bunker (zoom)

Melissa Gilleo (Parent) Kayla Patterson (zoom)

Taci May (Parent)

Lynae Bevan (Parent)

Darlene Millington (staff)

2. Virtual meeting link: - up and working
3. Approval of December 16, 2024 minutes:
o Kelby motions to approve as is
o Darlene seconds
o Unanimously voted yes
4. Review The Norms:

o Tacirequested they be moved to the next meeting.
5. Public Comment on Agenda Items:

o No public comments
6. Informational Items PTO Update:

o Whitney Eide attended for PTO

o Whitney stated PTO would like an update on where we are with
boys bathroom dividers. It is not something they can cover the
cost for but would like to know if that is something the school can
cover.

o Would also like to make note that the school needs a new
marquee sign. It is old and rusty and we live in a digital age and
they would like to see that updated. If the school can not pay for it
they suggest we look into a community fundraiser.
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o No valentines day dance this year due to funding.
7. Training:

o Kelby provided training on norms.

o He compiled a list of norms from some other SOT teams that are
close to us. He will send them out in an email and suggest that we
each go through them and highlight the norms we like and then
vote on the ones we want to establish.

o Taci commented that we have norms and Kelby agreed we had
some from last year but that we as a new SOT have not officially
adopted any. That we need to make it official for our team. It was
pointed out that in the past the norms have been placed on the
agenda so we can see them and be reminded of them. It is not
required but a good practice.

8. Student Safety/ Community Access Solutions:

o Kelby sent out an email to parents stating the school policy
regarding parent/community access. Please see attached letter.
Make it noted this was not voted by the SOT team.

o There are two community events (ABC fashion show & Wax
Museum). The 5th grade patriotic event that has happened in the
past was put on by Mrs. Anderson.

9. Boys Bathroom Dividers:

o Kelby reached out to the engineer but has not heard back
regarding if he will be able to complete the project or if it would
have to be bid out to another company.

o Itwas suggested to still get the quote so we can get a ballpark
number of what we are looking at. Then we could decide once we
have an idea of the cost how to proceed whether that be the school
budget covering it or how we raise funds.

o Itwas agreed to wait and hear back from the engineer.

10.School Plan of Operations:

o Kelby presented a spreadsheet he put together of the proposed
school budget for the 2025-2026 school year. He used the 24-25
expenses with the 25-26 proposed budget to show which areas we
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are over in the proposed budget. See attached picture.
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He expressed that the right side of the picture is not part of our
budget. That is paid either by the district or with federal funding.
We are responsible for items on the left side of the picture.

The 23-34 year had a positive carry over including gen fun,
at-risk & ELL. Using these numbers, assuming this year we could
potentially have the same amount of carry forward and having
one teacher retire we change our $716,671.01 to $475,445.73. So
we will focus on getting the 25-26 budget balanced with
$475,445.73.

Kelby then presented the SOT with another spreadsheet with all
the proposed areas we were legally allowed to cut from the budget
(he did state he had to remove the office manager position as he
was not legally allowed to cut that position). See attached picture
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In the right side of that picture you will note CCSD
recommendation of the number of teachers needed for each grade
on projected enrollment. Utilizing these spreadsheets and those
numbers is what we were able to use, along with discussion
amongst the group about how to allocate funds for the
2025-2026 school year.

Other things mentioned would be the position with an asterisk

next to them would not actually cut a position from the school

and Kelby recommended we for that purpose we cut those first.

Lynae asked how often we receive grants. Kelby stated grants

have nothing to do with our budget and that he can not factor

them into our budget. In the future we can apply for grants and if
we are granted the funds once the district says they have received
the funds then we can hire the position associated with the grant.

Lynae stated she is willing to look into potential grants for our

school.

Things to be noted about the conversation had around when and

where to cut in the budget.

i. Kelby stated that yes those are the numbers of teachers
CCSD suggests we have per grade level but that he does not
have to abide by those numbers and he gets the ultimate say
in how many teachers we have per grade.

ii. Per CCSD requirements that would put the student to
teacher ratio per grade: k: 1 to 23.5, 1st: 1t0 19.2, 2nd: 1 to
20, 3rd: 1 to 23, 4th: 1to 31.67, 5th: 1 to 26.5 Kelby stated
that the state allocation should be k: 1 to 21, 1st & 2nd: 1 to
20, 3rd: 1to 23, 4th & 5th: 1to 33.5.

ili. When alicensed teacher position is cut it would be the
lowest in seniority within the district to be surplused,
unless someone with higher seniority chooses to move
positions.

iv. Kelby stated that P.E. is the only extra curricular class that
is required per the law. It is also required by law that the
school has a librarian and an aide.
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V.

Taci mentioned our main goal would be to keep all our
current teachers at our school and it was agreed that that
would be nice but numbers are not matching up to make
that a reality.

It was suggested to possibly share our computer tech with
other schools, if another school agreed. Cut Math strategist
and a special (computers).

Taci recommended having parents volunteer to be in
kindergarten classes that are larger since it's not in the
budget to have aides in those classes. Kelby said our classes
are not in the range of that being necessary.

CCSD expects that within this budget you leave room to buy
supplies. Though we are budgeting and figuring personnel
we also need to budget for supplies.

It was recommended that we offer split contracts to help
keep teachers at our school. Tamara stated that it is really
hard on kids to have multiple teachers. Kelby said it
wouldn't make sense to cut more teachers than needed to
add back in two.

We are planning on attrition monies to operate the school.
Kelby stated that he can call his boss at any time and say
that we want to reopen the strategic budget and we can call
a meeting and reconsider our options.

Taci asked if we have to submit the budget and Kebly
responded I can not submit the budget unless it is balanced.
Everyone wanted it noted that we felt our hands were tied
and we begrudgingly have no other choice but to pass the
budget with these cuts.

o Tamra motioned to accept the budget as pictured below
o Kebly second it, all voted (begrudgingly) yes unanimously.
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11. School Performance Continual Improvement Plan:
o Act 2: Taci requested to see individual grade scores on MAPS

testing and social, emotional, behavioral . She also stated how it's
hard to set a goal for the school when we do not know which
grade is struggling and which grades are doing well. Kelby said it
violates FERPA to provide those scores.
It was stated that we shouldnt be approving these tonight when
we have not had adequate time to review them and we did not
realize that we were going to be approving them during this
meeting. Kelby stated he forward them out ahead of time and
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added it to the agenda. Taci stated it was listed in a way that did
not clearly state act 2.
o Darelene motioned to accept act 2 as is
o Kristie second it, all voted hesitantly but unanimously yes
12. Principal Update:

o All has been covered, only additional comment is Kelby stated the
bus safety route has fizzled out this year due to budget cuts. Can
revisit it next year.

13. Public Comment:
o None
14. Future Agenda Items:
o No new items at them moment
15. Next Meeting: February 24, 2025 3:30pm at Grant M Bowler.
o Melissa motioned to adjourn meeting
o Megan second, all unanimously agreed ending the meeting at

5:13pm




